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ABSTRACT

This qualification work consists of 11 presentation slides, 60 sheets of explanatory notes in
A4 format, contains 8 figures, one table and 75 used literary sources.

Keywords: RISK, RISK MANAGEMENT, LOGISTICS ACTIVITIES, LOGISTICS RISKS,
PROFITABILITY, RISK MANAGEMENT.

The object of the study is the risk management process in the logistics activities of the
enterprise PrJSC "ArcelorMittal Kryvyi Rih".

The subject of the study is the theoretical, methodological and practical aspects of improving
risk management in the logistics activities of the enterprise.

The purpose of the work is to study theoretical provisions and develop practical
recommendations for improving risk management in the logistics activities of the enterprise in an
unstable external environment.

The paper considers theoretical approaches to determining the essence of risk as an economic
category, reveals the content and significance of risk management in the logistics activities of an
enterprise, and also provides a classification of logistics risks and factors of their formation.

Using the example of PrJSC "ArcelorMittal Kryvyi Rih", an analysis of the technical and
economic indicators of the enterprise's activities, financial results and main balance sheet indicators
for 2020-2024 was conducted, the main problems and risks that negatively affect the efficiency of
logistics activities and the profitability of the enterprise were identified.

An assessment of the risks of the enterprise's logistics activities was carried out, their impact
on financial results was determined, ways to reduce logistics risks and directions for improving the
risk management system were proposed in order to increase the sustainability and competitiveness of
the enterprise.

The practical significance of the paper lies in the possibility of using the results obtained and
the proposed recommendations in the activities of industrial enterprises to increase the efficiency of
logistics risk management in conditions of economic and geopolitical instability.

AHOTALIA

Hana xBami¢ikaimiiina poborta ckinagaetbes 3 11 cnaiimiB mpesentamii, 60 apkymiiB
MOSICHIOBAJIBHOT 3anmucku  (opmaTy A4, MICTUTh 8 PUCYHKIB, OJIHY TaOJHUIIO Ta 75 BUKOPUCTAHUX
JITepaTypHUX JHKEpE.

Kmtouoni cnosa: PU3UK, VIIPABJIIHHSA PU3UKAMMU, JIOTICTUYHA AIAJIBHICTD,
JIOTICTUYHI PU3UKU, TPUBYTKOBICTb, PUSNK-MEHEJ[X)KMEHT.

OOG’€KTOM JIOCHI/DKEHHSI € TpOoIeC YNpPaBIiHHSA PU3MKAMU Y JIOTICTUYHIA MAisTTBHOCTI
nignpueMctBa [IpAT «ApcenopMirran Kpusuii Piry.

[IpeqmeToM AOCHIKEHHS € TEOPETUKO-METOJUYHI Ta MPAKTUYHI aCIEeKTH yIOCKOHAJICHHS
yIPaBIiHHSA pU3UKAMU Y JOTICTUYHINA A1SUTBHOCTI MiANPUEMCTBA.

Metoro poOOTH € JOCHIPKEHHS TEOPETUYHHUX MOJOXKEHb Ta PO3pOOJIEHHS MPAKTHUYHHX
peKOMEHJalii 100 BJOCKOHAJEHHS YIPaBIIHHS pU3MKAMU Yy JIOTICTUYHIN AisNIBHOCTI
MiANPUEMCTBA B YMOBaX HECTaOLIbHOTO 30BHIIIHBOTO CEPEIOBUIIIA.

VY po0OTi pO3TASHYTO TEOPETHYHI MiIXOIH 10 BU3HAYCHHS CYTHOCTI pU3UKY SIK €KOHOMIYHOI
Kareropii, pPO3KPUTO 3MICT 1 3HAYEHHS YNPaBIIHHA pPU3UKAMU Yy JIOTICTUYHIA JiSUTBHOCTI
MIIPUEMCTBA, a TAKOK HaBEACHO KiIacu(DiKaIliio JIOTICTUYHUX PU3HKIB Ta YUHHHUKY 1X (OpMYyBaHHS.

Ha npuxnani ITpAT «ApcenopMitran Kpusuii Pir» npoBeneHo aHaii3 TEXHIKO-€KOHOMIYHHIX
MOKA3HUKIB TiSUTBHOCTI MiIPUEMCTBA, (DIHAHCOBUX PE3yJIbTATIB Ta OCHOBHHMX MOKAa3HHKIB OaaHCy
3a 2020-2024 poku, BU3HAYEHO OCHOBHI MPOOJEMH Ta PU3HMKH, IO HETAaTHUBHO BIUIMBAIOTH Ha
e(EKTUBHICTB JIOTICTUYHOI iSUTBHOCTI Ta MPUOYTKOBICTH IiIIPUEMCTBA.

[TpoBeaeHO OIIHKY PU3HKIB JIOTICTUYHOI MISUTBHOCTI MiAMPUEMCTBA, BU3HAYCHO iX BIUIMB Ha
(GiHaHCOBI pe3yNbTaTH, 3alMPONOHOBAHO MUIAXH 3HIDKCHHS JOTICTUYHHX PHU3UKIB Ta HANpPSIMHU
YIOCKOHAJIEHHS CHUCTEeMM YINpaBJIIHHA pU3MKaMH 3 METOI0 MIJABMILEHHS CTifiKocTi Ta
KOHKYPEHTOCIPOMO>KHOCTI MiIPUEMCTBA.

[IpakTryHe 3HaUEHHS POOOTH MOJIATAE Y MOXKIIMBOCTI BUKOPUCTAHHS OTPUMAaHUX PE3yIbTaTiB
1 3alpoOTNOHOBAHMX PEKOMEHIAINN Yy MIISJIBHOCTI MPOMHUCIOBUX MIANPUEMCTB JJIS ITiBUILCHHS
€(eKTUBHOCTI YIMpPaBIIHHS JIOTICTHYHHUMH PU3MKAMH B YMOBaX €KOHOMIYHOi Ta T€OMOJITHYHOI
HECTaOUIbHOCTI.
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