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AHOTALIS

AKTYyaJIbHiCTH po0OTH.

VY cyuacHux AepkaBax, Kl XapaKTepU3YIOThCS PO3BUHEHOI0 PUHKOBOIO MOJEILIIO
€KOHOMIKH, JIOTICTUYHA JiSUTBHICTh BUCTYyNA€ (YHIAMEHTAIBbHOIO OCHOBOIO YCHIIIHOIO Ta
CTaOUIBHOTO  (PYHKIIIOHYBaHHA CYO’€KTiB  rocmogaptoBaHHsa. @DopmyBaHHS  Ta
HaJIaroJKeHHs1 €()EeKTUBHOI JIOTICTUYHOT CUCTEMHU € 3alOpPYyKOI0 HE JIUIIE IMiJIBUIICHHS
PE3YJIBTaTUBHOCTI BCIX E€KOHOMIYHHUX MPOIIECIB, aje W CYTTEBOTO 3HUKEHHS CYKYITHUX
BUTpAT ITiITPUEMCTB.

Kaw4oBi caoBa: JjorictTiuHa  CHUCTeMa, MAapKETHHTOBE  3a0€3MEeUeHHS,
IPOMUCIIOBUI 3aJII3HUYHUN TPaHCIOPT, CTpaTeriYHMH MapKETHHT,
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pEeKOMEHJAII 1010  BJIOCKOHAJEHHS  JIOTICTUYHOI ~ CHCTEeMH  IPOMHUCIOBOTO
HiAMPUEMCTBA 3ATI3HUYHOTO TPAHCIIOPTY 13 BUKOPUCTAHHIM THCTPYMEHTIB MapKETHHTY.

O06’exT A0CIIZKEHHS - TIPOIECH JIOTICTUYHOT AisIbHOCTI XapkiBebkoi i [IpAT
«KuiB-JIHIIpOBChKE ~ MDKraigy3eBe  MIANPUEMCTBO  MPOMMCIOBOTO  3aJI3HUYHOTO
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EKOHOMIKH.
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iHbOpMAITIITHIX JKEpeT.
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MEXaHI13MY YMPaBIIHHSA JOTICTUMHUMU MTOTOKAMHU TPOMUCIIOBOTO MIAIMPUEMCTBA.

VY npyromy posauni «O1iHKa pe3yabTariB (iIHAHCOBO-TOCHOAAPCHKOI AISUTBHOCTI

XapkiBebkoi ¢utii [IpAT «KuiB-J{HITPOBChKE MIXKTaly3eBe MiANMPUEMCTBO TPAHCIOPTY»



MPOMHUCIOBOTO  3aJi3HUYHOTO  TPAHCHOPTY»  TPOBEACHO  KOMILJICKCHUMN
MapKETUHIOBUI Ta TEXHIKO-€KOHOMIUYHMW aHai3 NisibHOCTI XapkiBchkoi (umii IIpAT
«Kwuis-Aninposcske MIIII3T». ABTOpOM IpoaHani3oBaHO OOCATOBI Ta SKICHI MOKa3HUKH
pobotu, BUTpaTH, n0xoau Ta (iHaHcoBi pe3ynbraTtd. Ha ocHoBi SWOT-ananizy abo
aHaJi3y KOHKYPEHTHOTO CEepeJOBHINA 3pOO0JEHO BHCHOBKHM IIOJ0 TMO3UIIIOHYBaHHS
HiAMPUEMCTBA HA PUHKY TPAHCTIOPTHUX TOCTYT.

VY Tpetbomy po3auIl «Y TOCKOHAJICHHS JOTICTUYHOI CUCTEMH sIK 3aci® onmTuMizarii
Ta niABUIIEHHS skocTi mnpoaykry MIIII3T» oOrpyHTOBaHO cTpaTeriyHi HampsiMKH
NiIBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI MiIMPUEMCTBA Yepe3 MOJIEpHI3allil0 JOTICTUYHOT
Mojieni. BUKOHAaHO TEXHIKO-€KOHOMIYHI PO3PaxyHKH 3alpOINOHOBAHOTO MPOEKTHOTO
pIlIEHHS, 10 MIATBEPIXKYIOTh €(EKTUBHICTh BIPOBAKEHHS MapKETUHTOBHX 3aXOJlIB Y
JIOTICTHYHY CHUCTEMY.

MeToau a0cC/IiIKeHHS.

Y poOOoTi BUKOPUCTAHO 3araJilbHOHAYKOBI METONIU II3HAHHS (l1aJIEKTHUKA, aHAJI3,
CUHTE3, IPUHIIUIT CUCTEMHOCTI, aHAJIOT'1sl, ICTOPU3M ), METOAOJIOTIYH1 3aCa i CUCTEMHOTO
migxony. Takok 3aCTOCOBAHO METOJ MOPIBHSJIBHOTO aHaJi3y NMPH BUBYCHHI BUPOOHHUYO-
roCToAapChKO1 AISUTBHOCTI MIAMPUEMCTBA Ta MPU BU3HAYEHHI JIOIUTBHOCT1 BIPOBAHKEHHS
IHHOBAIIIMHO-THBECTHUIIIMHUX 3aXO/diB, a TaKOXX METOIUKY BHU3HAYCHHS EKOHOMIYHOI

e(eKTUBHOCTI BiJl BIMPOBAKEHHS 3aX0/IiB HayKOBO-TexHiuHOTO IIporpecy (HTII).



ABSTRACT

Relevance of the work.

In modern states characterized by a developed market economy model, logistics
activity serves as the fundamental basis for the successful and stable functioning of
business entities. The formation and establishment of an effective logistics system is the
key not only to increasing the efficiency of all economic processes but also to
significantly reducing the total costs of enterprises.

Keywords: logistics system, marketing support, industrial railway transport,
strategic marketing, competitiveness, cost optimization.

The aim of the work is the theoretical generalization and development of practical
recommendations for improving the logistics system of an industrial railway transport
enterprise using marketing tools.

The object of research is the processes of logistics activity of the Kharkiv branch
of PJSC "Kyiv-Dniprovske Interbranch Enterprise of Industrial Railway Transport™.

The subject of research is a set of theoretical, methodological, and practical
provisions aimed at improving the logistics system of an industrial railway transport
enterprise in the modern conditions of a market economy.

Structure and scope of the work: The work consists of 120 pages, 10 figures, 17
tables, and 98 information sources.

Sections of the qualification work:

Chapter 1: "Conceptual Foundations and Specifics of Building Logistics Systems"
examines the theoretical principles of forming logistics systems through the prism of
marketing management. The essence and role of the integration of marketing and
logistics are defined, and methodological aspects of creating an effective mechanism for
managing the logistics flows of an industrial enterprise are investigated.

Chapter 2: "Assessment of the Results of Financial and Economic Activity of the
Kharkiv Branch of PJSC 'Kyiv-Dniprovske Interbranch Enterprise of Industrial Railway

Transport™ provides a comprehensive marketing, technical, and economic analysis of the
Kharkiv branch's activities. The author analyzed volume and quality indicators of work,

costs, revenues, and financial results. Based on SWOT analysis and competitive



environment analysis, conclusions were drawn regarding the enterprise's positioning in
the transport services market.

Chapter 3: "Improving the Logistics System as a Means of Optimization and
Increasing the Quality of the MPEIRT Product” substantiates strategic directions for
increasing the enterprise's competitiveness through the modernization of the logistics
model. Technical and economic calculations of the proposed project solution were
performed, confirming the efficiency of implementing marketing measures into the
logistics system.

Research methods. The work utilizes general scientific cognitive methods
(dialectics, analysis, synthesis, the principle of systematicity, analogy, historicism) and
the methodological foundations of the systems approach. The comparative analysis
method was also applied in the study of the production and economic activities of the
enterprise and in determining the feasibility of implementing innovation and investment
measures, as well as the methodology for determining economic efficiency from the

implementation of scientific and technological progress (STP) measures.
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