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AHHOTAIIA

AKTYyaJILHICTH po0OTH.

B ymoBax mormmbneHHs Tio06aimizarlii CBITOBOI €KOHOMIKM Ta iHTEHCHQIKAIii
IPOIIECIB 1HTerpallli pUHKIB caMe HasBHICTh NMpodeciiHO CKIajeHOro Oi3Hec-TUIaHy
JI03BOJISIE CyYaCHUM MIANPUEMCTBAM €()EKTUBHO aJanTyBaTUCS 10 TypOyJIEHTHUX 3MiH
30BHINIHBOTO Oi3HEC-CEPEIOBHUINA Ta OMEPATHBHO, THYYKO pearyBaTh Ha BHWHHUKAIOYi
BUKJIMKH, KOHBEPTYIOUH iX Y HOB1 KOMEPIIIMHI MOKJIMBOCTI.

KarwuoBi ciaoBa: Oi3Hec-IU1aH, IHBECTULIIMHUN MPOEKT, JIOTICTUKA, PHUHOK,
KOHKYPEHTOCHPOMOKHICTh, (PIHAHCOBE IMJIAHYBaHHS, PU3UKH, CTPATET1s

Meta pobdoTH - 31HCHEHHS TECOPETUYHOTO OOTPYHTYBAHHS IMPOIECIB Oi3HEC-
IJIaHyBaHHS, IPOBEICHHI KOMIUICKCHOTO aHajli3y ITIOTOYHHUX PHHKOBUX YyMOB Ta
Oe3nocepeHii po3poOIll KOHKPETHOTO Ol3HEeC-IIaHy IS peasti3allii 1HBECTHIIIHHOTO
IPOEKTY Ha 0a3l PyHKIIOHYIOUOI JJOTICTUYHOI KOMIIaHIi.

O0’eKT n0CJiIKeHHsSI - TOCTIOIApChKa JIsUIbHICTh JOTICTUYHOI KOMIIaHii Ta ii
IHBECTHUIIMHHUI TIPOCKT.

IIpeaMer noc/iazKeHHs1 - CYKYIHICTh IMPOILIECIB, MOB’A3aHUX 13 PO3POOKOI0 Ta
IPAKTUYHUM BIIPOBAKEHHAM O13HEC-TUIAHY /IS 3a3HAYEHOTO MPOEKTY.

Crpykrypa Ta obcsar poooru craHoButb: 110 c., 4 puc., 22 Tabn., 75
1H(pOpMAIIHUX JIKEPEIL.

Po3xisin kBagigikauiiiHoi podoTu:

VY nepmomy po3aini «TeopeTuko-MeToAO0NOTivuHl 3acaau Oi3Hec-TUIaHyBaHHS
IHBECTULIIMHOI AISUTBHOCTI» PO3KPUTO TEOPETHUKO-METOJOJIOTIUHI acCMeKTH Oi3Hec-
MJIaHyBaHHS 1HBECTUIIMHUX MPOEKTIB, BU3HAYCHO POJIb MAPKETUHTOBUX JOCIIKEHb Y
MPOIIeCl MIATOTOBKY 1HBECTULIIMHUX PIIICHb.

VY npyromy posaut «JlocmipkeHHS TOCMOAApChKOTO CTaHy Ta BH3HAYEHHS
noTeHuiany iHBecTuliiHOro po3BuTKy TOB "Penyc ®peiit Jlorictuk» mnpoBeaeHO
rIIMOOKUN aHalli3 KOH'FOHKTYPU PUHKY JIOTICTUYHUX MOCIYT, TOCTII)KEHO KOHKYPEHTHE

CEpEeIOBHUIIE Ta MAPKETUHTOBUM MOTEHITIA TOCTIPKYBAHOTO MPUEMCTRBA.



Y 1perbomy posaim  «OOrpyHTyBaHHA Ta (QopMyBaHHs Oi3HecC-IUIaHY
1HBECTULIIITHOTO PO3BUTKY JIOTICTUYHOIO MIAIPUEMCTBA» 0€3MOCEePEAHBO PO3POOICHO
Oi3Hec-TIaH  peamizailii 1HBECTHLIMHOTO TPOEKTy. ABTOPOM  3alpONOHOBAHO
KOMIUJIEKCHY ~MAapKETHMHTOBY CTpaTerito, JeTaii3oBaHO (DIHAHCOBMM IUIaH Ta
chOpMOBAaHO CHUCTEMY 3aXOJIB 3 YIPaBIIHHSI PH3UKAMH, IO CYTTEBO IMIABHUIIYE
aJanTUBHICTh MIPOEKTY O PUHKOBUX 3MiH.

MeToau D0CTiKeHH.

Y poOOTi BUKOPUCTAHHI IMIMPOKUH CIEKTP HAYKOBUX METOMIB, IO BKIIIOYAIOTH
CUCTEMHUN aHami3 (paxoBUX JITEpaTypHUX JDKEped, METOAM MaTeMaTUYHOI
CTaTUCTUKH, TOPIBHsUIbHUH aHami3, SWOT-anamni3, METo1 eKCIIEPTHUX OI[IHOK, & TAKOX

Creliaii30BaHl IHCTPYMEHTH (DiIHAHCOBOT'O MOJICTIOBAHHS.



ABSTRACT

Relevance of the Research. In the context of deepening globalization of the
world economy and intensification of market integration processes, it is the availability
of a professionally drafted business plan that allows modern enterprises to effectively
adapt to turbulent changes in the external business environment and respond promptly
and flexibly to emerging challenges, converting them into new commercial
opportunities.

Keywords: business plan, investment project, logistics, market, competitiveness,
financial planning, risks, strategy.

Aim of the Research is to provide a theoretical substantiation of business
planning processes, conduct a comprehensive analysis of current market conditions,
and directly develop a specific business plan for the implementation of an investment
project based on an operating logistics company.

Object of the Research is the economic activity of the logistics company and its
Investment project.

Subject of the Research is the set of processes related to the development and
practical implementation of a business plan for the specified project.

Structure and Scope of the Work: The work consists of 110 pages, including 4
figures, 22 tables, and 75 information sources.

Sections of the Qualification Work:

Chapter 1: "Theoretical and Methodological Foundations of Business Planning
for Investment Activities." This section reveals the theoretical and methodological
aspects of business planning for investment projects and determines the role of
marketing research in the process of preparing investment decisions.

Chapter 2: "Study of the Economic State and Determination of the Investment
Development Potential of Rhenus Freight Logistics LLC." This chapter provides a
profound analysis of the logistics services market conditions and investigates the

competitive environment and marketing potential of the enterprise under study.



Chapter 3: "Substantiation and Formation of a Business Plan for the Investment
Development of a Logistics Enterprise." This section directly involves the development
of a business plan for the investment project implementation. The author proposes a
comprehensive marketing strategy, details the financial plan, and forms a system of risk
management measures, which significantly increases the project's adaptability to
market changes.

Research Methods.

The work utilizes a wide range of scientific methods, including: systemic
analysis of professional literature; methods of mathematical statistics; comparative
analysis; SWOT analysis; expert assessment method; specialized financial modeling

tools.
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