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THE CONCEPT OF PERSONNEL MANAGEMENT OF THE ENTERPRISE

In difficult conditions of unstable socio-economic environment, companies
focus their activities on achieving the main goal - meeting social needs, as well as
profitability over the long term and in the future. Therefore, its purposeful activity is
not possible without all the functional components of the enterprise were coordinated,
i.e. managed.

Synergy and stability of the production system provides management. Because,
its role - the mobilization of all possible resources for productive activities of the
enterprise. Modern conditions are characterized by dynamic and rapid changes in the
environment. Failure to respond to them will mean the decline or bankruptcy of the
enterprise. Just as an enterprise is an open system, its productive functioning requires
constant adaptation to changes in the external environment, through the application of
various measures. The very desire to achieve significant results motivates the
company to continuous development.

In [1] development is defined as a process because of which there is a change
in the quality of anything, the transition from one qualitative state to another.

There are three main approaches to the interpretation of the concept of
development:

1. Based on the study and selection of the properties of evolving systems. In
this case, development is defined as an irreversible, natural, unique, directed process
of change in an open system in space and time.

2. Based on the formation of explanations of this definition. Development - the
process of forming a new open system, it is expressed in a qualitative change in the
composition, structure, mode of operation of the system and is aimed at achieving the
goals of the enterprise.

3. Comparative characteristics of the object. A unique process of
transformation of an open system in space and time, which is characterized by a
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constant change in the goals of its existence and the transition to a new trajectory of
development [2].

As a general scientific concept, development is considered from three sides:
law, principle, phenomenon.

Development - a law that characterizes the transformation from one system to
another, given that the next state of the system will be different in qualitative and
quantitative indicators.

Development is a phenomenon that is the opposite of being, which is in an
unchanging state.

Development is a process, an immanent feature of being, an integral
characteristic that determines the possibility of further changes in being [3, 31].

The development of the enterprise means qualitative changes and updates of
the system, increase of efficiency of functioning based on improvement of technics,
technology and personnel management in all structural divisions, increase of quality
of production and the services rendered by it.

It involves a change in the economic condition of the enterprise, which is
manifested in the analysis of its income and expenses [4]. The process of enterprise
development management involves:

1. Collection, analysis, processing of information.

. Analysis of the factors of the enterprise.

. Study of development trends.

. Identification of directions of development, potential opportunities.
. Formation of enterprise strategy.

. Assessment of the conditions for implementing the strategy.

. Definition of local potentials.

. Formation of strategic potential.
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. Analysis and assessment of the strategic potential of the enterprise.

The concept of "staff" does not have an unambiguous approach. The first and
last, of the above definitions, interpret the concept of "staff" vaguely, vaguely,
because they use the word "people", more appropriate "employees". Interpretation of
V.Voronkova, A. Belichenko, O. Popova, T.Makarovskaya,

Desirable is specific, but too concise, and therefore does not reflect the full
depth of the subject of study. In the definition of OS Melnychuk is controversial
about the fact that the staff is "a set of personnel of one professional category",
because there are not only technical workers, but also lawyers, economists and others.

We propose to interpret the concept of "staff" as a set of employees of the
enterprise with certain dynamic qualities, formed under the influence of external and
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internal environmental factors, to achieve the goals of the enterprise. We have
proposed this definition based on the analysis of the achievements of the following
scientists: I.Desirable, O. Krushinski, O. Efremova, I.Skopilatov, who we consider
the best cover this concept.

We have identified "employees of the company with certain dynamic
qualities", because we believe that an employee who has just come to the company
should be radically different in their knowledge and skills over a period of time.

The company should employ those employees who have a group of qualities
necessary to achieve the objectives. Undoubtedly, the mere use of these qualities will
not ensure the achievement of the goal, so there is a need for continuous personnel
management.

Personnel management functions are performed by:

- heads of enterprises (presidents, directors);

- managers of structural units of the enterprise;

- specialists-managers in personnel management.

Managers of structural subdivisions carry out: placement of employees in
appropriate jobs; monitoring the training of employees, quality and timely
performance of work, professional compliance of employees; attracting new
employees; participation in employment, promotion, dismissal; creating conditions
for creative cooperation; making decisions about problems with employees; control
of labor costs; finding ways to prevent future complications; ensuring a favorable
microclimate in the team; care for the health and physical condition of employees.

Therefore, managers of structural units are responsible for the efficient use of
all resources of the enterprise, including labor. In case of incorrect use of labor
resources, the efficiency of their work decreases faster than for other resources
(material, financial).

Therefore, managers of structural units must devote a lot of time to perform
personnel management functions.

Small enterprises do not have human resources departments, so managers of
structural units perform responsibilities for working with staff (hiring, scheduling,
remuneration, etc.). The heads of the enterprise carry out decision-making on
personnel and personnel records management.

With the expansion of enterprises in their staff are introduced specialists’
managers of personnel management with separate functions. According to world
experience, specialists-managers in personnel management are needed in enterprises
with the number of employees from 100 to 150 people, and the personnel department
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is created if this number reaches 200-500 people, depending on the profile of the
enterprise.

Despite the fact that the company has specialists-managers in personnel
management, managers of structural units are also involved in working with
personnel, are responsible to senior management for the efficient use of human
resources.

Personnel management specialists perform the functions of working with the
company's personnel and are part of its senior management. Therefore, in our
opinion, it is necessary to take into account the effect of feedback from staff in the
cooperation of "manager-staff".

When managing personnel, the manager takes into account the abilities and
skills of employees. Most of them (except for people with disabilities) are able to
receive and analyze information, perform certain physical work, think creatively,
make decisions. All this makes them a unique resource that affects the achievement
of enterprise goals

Personnel management tools that ensure the implementation of the principles
of the relevant components of personnel management are the driving force of the
concept of personnel management, according to which personnel is the main source
of development of the entire enterprise.

Our research on the concept of development, our proposed definition of
personnel and personnel management made it possible to form a concept of personnel
management of the enterprise, namely: to identify the basic principles, rules,
objectives of personnel, specified taking into account the company's strategy, staff
potential, work with staff and plans for its use.

The basis of the concept of personnel management of the enterprise is the
growing role of the employee's personality, knowledge of his motivational attitudes,
the ability to form and guide them in accordance with the tasks of enterprise
development management.
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CEMEHOB B.11., acnipanm
Yrpaincokuil Oepoicasnuil ynisepcumem 3aniHUYHO20 MPAHCHOPHLY
Xapxis, Vkpaiua

AHAJII3 OCOBJMBOCTEM HIATOTOBKH IIEPCOHAJY IS
POBOTH B CTPYKTYPHHUX NIAPO3AINIAX AT"YKP3AJIZHULIA"
TA 3AJII3HUALb ATIOHIT

[IuTaHHsS WTIATOTOBKM TNPOQPECIHHUX KajapiB B CTPYKTYPHHX IMiApO3iaiiax
3a;i3HANG YKpaiHum icHye moctifiHo. Tomy 1i THTaHHS BperyJlbOBaHI Ha
3aKOHO/IaBYOMY PiBHIi.

3rinno Hakazy Nel007-I3 Big 24.12.2004 p. «IIpo BBeacHHA B [it0
METOAWYHUX PEKOMCHIAIIN 1010 BU/IB 1 HOPSIIKY MPOBEICHHS ICUX0(i310IOTUHIX
0o0CTeX)KeHb 1 J00Opy TIpaliBHUKIB JIOKOMOTHBHHX OpHraa» MCHXOJOTIYHE
3a0e3MneyeHHs NpaliBHUKIB IOKOMOTHBHHUX OpHTax MiCTHUTH:

- MepBUHHMHN NTpodeciiHmil ncuxonoriyauil 1o0ip;

- nepioanyHe ncuxodizionoriyHe 00CTeKEHHS;

- po3mIupeHe cuxoQi3ionoriyHe 00CTeKEeHHS,

- IPOBENICHHA KOPUTYIOUHX 1 peaOiTiTanifHIX 3aX0JIiB.

[TepBurHOMY IIpOQeCiiHOMY ICHXO0(DI0IOTIYHOMY BiIOOPY MHiAJATal0Th:

- ocobu, o iX HAMPaBJSIFOTH HAa HABYAHHS 3a CIELiaJbHOCTIMH MAIIWHICTa Ta
MMOMIYHMKA MAIIMHICTA B TOPOXKHI TEXHIYHI IKOJIH;

- KaHAWgaTH Ui TpU3HAYEHHS Ha I0CaJly MAIIMHICTa Ta ITOMIYHHKA
MAILMHICTA JIOKOMOTHBIB Ta MOTOPBarOHHOI'O PyXOMOT'O CKJIaJLy;

- MAIIMHICTH, MMOMIYHUKA MANIMHICTIB MPH NEpPEBENCHHI IX 3 OTHOTO THITY
PYXYy Ha HIIHIH;

- MAIIMHICTHA, TOMIYHMKH MAIINHICTIB JOKOMOTHBIB Ta MOTOPBAaroHHOTO
PYXOMOIO CKJIQJly HpH IEPEBEJICHHI iX 3 OJHOrO BHJY DPyXy Ha IHIIMHA, OLIbLI
IHTEHCUBHHUH, BIANIOBIAANbHUHN (P NIEpEeBEACHHI HAa YCKJIAJHEHI BUPOOHHY] YMOBH);

249



3MICT

[IpuBiTanbHa MPOMOBa peKTOpa YKpaiHCHKOTO AEP>KaBHOTO YHIBEPCUTETY
3ai3HnYHOTO TpaHcrnopty C. [TaHueHka 3

[IpuBiTampHa MPOMOBa MPOPEKTOPA 3 HAYKOBOI poOOTH YKpaiHCHKOTO
JIEPKABHOTO YHIBEPCHUTETY 3aIi3HUYHOro TpaHcmopty ['. Barysii 4

CEKIIA I. P1IJIOCOPCBHKI TA I'YMAHITAPHI HAYKH

OCHOBHI TEHIEHIII PO3BHTKY JIFOJUHH TA CYCIILIbCTBA
B YMOBAX I'/TOBATI3ALIIT

ABAIIHIK B.O. Bonogumup Yyumapis (1898—1978) six mociimHIK
¢inocodii Crinoszn 5

ABAIIHIK V.B. I'eepr Kaiinb ta ananitudda $utocodis B Himequnsi 11

AHIPYIIEHKO B.I1. AkagemiuyHa MOOUTBHICTB K 3aMOpyKa
e(heKTUBHOCTI BHIIOi OCBITH 15

I'PMHBOBA [I.A. AHTHKITepChKHIA KopaOelb: icTopist OCHiIKEHHS 19
I'V)KBA A.A. «Etuka ABpaamay: Ha3ycTpid KOMyHIKaTUBHOMY po3ymy 22
JAHIT’AH B.O. CouianeHo-exoHOoMIYH1 Hacaiaku nangemii COVID-19

IUTS YKPATHCHKOTO CYCILUTBCTBA 25
JIAHLUT’SIH B.O., BOPOBIMIOBA A.A., HATOPHA A.€. Axryanbhi
npobsieMu dinocodchkoi Hayku B 100y riodaizaii 28

JAXHIN A. Y. deHoMeH «I1O3UTUBHO-IIPEKPACHOT JIFOJUHUY» Y CYy4aCHOMY
CBITI y KOHTEKCTi €K3MCTEeHIIH HUX MOTHBIB poMaHiB ®. JloCTOEBCEKOTO 30

3ATOPVYJIBKO O.A. EBoironis nornsais €srena YnkajieHKa 11010

BUPIIICHHS arpapHOTo MUTaHHA B Pociifchki immepii 40
KOMMEDAL O. Johan Galtung’s theory of structural violence and
peaceful transformation of conflicts 45

JIIOBUBUM 51.B. Pedrekcis sk MeXaHi3M BiATBOPEHHS Ta KOHCTPYIOBAHHST

IIEHTUYHOCTI: [IUBUTI3AIiHHIIA aCIIEKT 47
IMTABJIOB B.I., AT'YJIOB B.B. I'.-I". 'agamep: repMeHEBTUYHMIA METO]T
SK «yHiBepCaJbHUH acnekT imocodiin 52

MNETPYIIOB B.M. Jlrogeur BiTreHmTaiiH i #oro «JIoriko-(inocodchkuii
tpakra™ (1o 100-piuyst BUXoay y CBIT) 59

CABAZIYXA B.O. MeradiznaHa Teopist 0cCOOMCTOCTI SIK BiITOBIIb Ha
rIo0albHI BUKITUKH 65

331



MOJIAKOBA O.M. HanpsimMky ymocKoHaJICHHS OpraHizarlii BApOOHHYIOTO
MPOIIECY B CY4aCHIH CKOHOMIIII 218

CTAH TA TEHJEHIIII PO3BHTKY EKOHOMIKH TA ITPABA HA
CYYACHOMY ETAITI PO3BHTKY YKPAIHCbKOT'O CYCIILTbCTBA

JUKAHbD O.B., KOCIHIIEBA I1.}O. Hanpsmku nudgposizanii ekonomikn 221

KAJIMYEBA H.€. IuTenekryaiizaliis ypaBiIiHHSA SK OCHOBa PO3BHTKY

MiATIPHEMCTBA B YMOBaX HOBO1 €KOHOMIKH 223
MAJINXIHA A.A., ITPOTOITOIIOBA 4.C. EnextpoHHi aaMiHiCTpaTUBHI
TIOCITYTH: TMpaBoBe 3a0e3MevueH s iHpopMaIliitHo1 6e3rnekn 224

NETPUKIBA O.C. [HcTpyMeHTH MapKeTUHTY B OaHKIBCbKIH IisuIbHOCTI 226

YEJISIAIHOBA H.I'., SKOBEHKO B.T"., KYAEJIS B.I. ExonomiuHi
X0 11010 TIPOOJIEMH YIIPABIIiHHS PU3UKaMH B Y KpaiHi 229

EKOHOMIKO-ITPABOBI JJHCKYCII B YMOBAX I''TOBAJII3AIIT

€BCEEBA 0. O. EKOHOMIKO-TIPaBOBi OCHOBH OOJIIKY 3/I{CHCHHST BAHTAXKHUX
HepeBe3eHb aBTOMOOLIBHUM TPAHCIIOPTOM y MekaxX MUTHOI Teputopil Ykpainu 233

KOJIECHIKOB A.B., JIUCAK O.1. HopmatneHO-TIpaBoBe 3a0e3MedeHHS

JMUCTaHIIWHOI poboTH B YKpaiHi 237
COJIOMHIKOB I. B., KOH/IPATIOK M. B. InHOBamiiiHui1 po3BUTOK
MATIPUEMCTBA SIK CKJIa0Ba EKOHOMIYHOTO PO3BUTKY 240

EKOHOMIYHA I1IOJIITHKA /IEP’KABH B YMOBAX
TPAHC®OPMAI[IHHHX 3MIH

AJIEKCAHPOBA O. 10., KOCHY M. B. 3a6e3neueHHs eKOHOMIYHOT
Oe3nexkn YKpaiHu B yMOBaxX iHTErpailii 0 CHCTEMH CBITOBOTO IOCIIOIAPCTBA 242

OCOBJIHBOCTI YIIPABJIIHHA B IHOOPMAIITHHOMY CYCIILTbCTBI

AVANESOVA N., SERHITENKO Y., LYUBUSHIN R. The concept of
personnel management of the enterprise 245

CEMEHOB B.II. Anaii3z oco0ivMBOCTe MiATOTOBKY TIEPCOHATY JJIS
poboTH B CTPYKTYpHUX Mifpo3aiiax AT «Ykp3ami3HUIs» Ta 3aii3Hulb Smnonii 249

335



Hayxose suoanns

JIOJMHA, CYCHIJABCTBO, KOMYHIKATUBHI TEXHOJIOI'TI

MATEPIAJIM IX MIZKHAPOJHOI HAYKOBO-IIPAKTUYHOI
KOH®EPEHII «JIFOAUHA, CYCIHIJIBCTBO, KOMYHIKATUBHI
TEXHOJIOTI'Ti»

REPORTS OF THE IX INTERNATIONAL SCIENTIFIC-PRACTICAL
CONFERENCE “A PERSON, A SOCIETY, COMMUNICATIVE
TECHNOLOGIES”

M. XapkiB, 21-22 sxoBTHs 2021 p.

®opmat 60x84/16. ITanip odcerrnit. ['apritypa Times ET.
YmoB. npyk. apk. 19,76. Haknaa 120 npum. 3amos. Ne 1019/9-21.

Bupgagauireo TOB «AICA TTJTFHOCy
CaigonTBo cy6'ekta BuaaBHu4oi cipasu: cepist JIK Ne 4047 Bix 15.04.2011 p.
61029, M. Xapkis, moce CantiBcske, Oya. 154. Ten. (057) 768-03-15,
e-mail: disadruk@gmail.com

HanpyxkoBano 3 rotoBux opurinan-makeris y apykapHi @OII [etpos B. B.
€1uHUHI lep)KaBHUAN peecTp I0pUIUYHHX 0Ci0 Ta (i3UYHNX OCIO-TiIIPUEMIB.
3amuc Ne 2400000000106167 Bix 08.01.2009 p.

61144, m. Xapkis, Byn. I's. Uluponiniis, 798, k. 137, tei. (057) 778-60-34.
e-mail:bookfabrik@mail.ua



