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HAsIBHICTH JESIKOIO 1H(POpMaIli€ro mpo GakTUIHUN CTaH 00'€KTa yIIpaBIiHHS.
VY3aranpHIOIO4a ~ OIIHKA  SIKOCTI  MPOIECHO-OPIEHTOBAHOI  CHUCTEMU
VOpaBIMIHHS JA€ThCSl 3 YpPaxXyBaHHAM TMPUCBOEHHA OTPUMAaHUM DPIBHAMH
BIIMOBITHUX OaJbHUX 3HAYEHb: «HU3BKHH PIBEHBb SKOCTI» — 1 0al; «cepemHii
piBEHb SKOCT1» — 3 OanM; «BUCOKHH piBEHb SKOCTI» — 9 OaiiB, a TaKoxX
TPYJIOMICTKOCTI peaii3ytoTbesi GyHKIIM YIpaBiiHHA B KOXHIN 3 mifgcuctem. B
[IJIOMY TIOKa3HUK SKOCTI MPOIECHO-OPIEHTOBAHOI CHCTEMH  YIIPaBIiHHSA
MIJNPUEMCTBOM 3HaxoAuThes B aiamaszoni (0, 1]. Po3poOnenuii MeToauyHuii
MIIX1T 70 OIIHKHA SIKOCTI IIPOIECHO-OPIEHTOBAHOI CHCTEMH YIPABJIIHHS
MIIPUEMCTBOM, IO JIO3BOJIIE BpaxyBaTH 1ii CTPYKTYpPY, a TaKOX SIKICTh

peasizarii mporeciB ynpaBIiHCHKOT AiSUTHHOCTI.
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DEVELOPMENT OF BUSINESS PROCESSES OF PASSENGER
TRANSPORTATION UNDER RESTRICTIONS ON THEIR
PERFORMANCE

PhD (Tech.) A.A. Mikhalchenka
Belarusian State University of Transport (Gomel)

Multivariate studies of passenger transportation business processes in recent
years have shown the need to develop new areas of passenger logistics and
marketing. Particular attention should be paid to the performance of passenger
traffic in 2020. During this period, the borders of states with an unfavorable
epidemiological situation were closed. Belarus is no exception. A dilemma was
formed: to close the passenger service or find new options for its implementation.

With the closed borders in neighboring countries, the railway transportation
of passengers in international traffic has been reduced by 5 times. They are not
suspended. New logistics were used, based on the results of marketing and
monitoring of passenger traffic in international traffic. Based on the monitoring
results, it can be noted that the volume of passenger traffic in the international
traffic of Belarus decreased by 19 % in the western direction and by 17 % in the
castern direction. With the reduction of rail traffic in international traffic, air
traffic has grown significantly. The transit of passengers traveling through Belarus
has grown especially.
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In order to maintain international passenger transportation at a level
sufficient for the profitability of the business, the logistics of passenger
transportation has been changed. At Brest Centralny station, the flow of
passengers was divided into a multimodal type of transportation. A passenger
arrived at the Brest Central station from the West or from the East, got off the
rolling stock of various gauges, went through customs and border control and was
accommodated in the cars of a neighboring country. This process took a minimum
of passenger time compared to rearranging the wheelsets of the cars. Changing the
wheel pairs of cars takes 2 hours. Border and customs procedures — 25-30
minutes. Thus, passengers traveling to Prague, Warsaw, Berlin, Budapest could
plan their trips. On the direction from Brest, high-speed trains are operated on
both sides. The benefits are now visible. In the presence of a pandemic and the
closure of many states, the passenger can choose the safest travel route.
Financially, the multimodal form of international rail services has had a positive
impact on international tourism. This played a positive role. Belarus did not
introduce a lockdown. Some of the neighbors brought it in. The need for
international movement of citizens persists. The transport business has changed
logistics and has practically no big losses. In 2021, the transport business
expanded the boundaries of the use of a multimodal form of international
passenger transportation. Today a passenger is making a trip from Moscow to
Minsk by high-speed train. From Minsk he travels to Turkey or Egypt by
airplanes of various companies. The total traffic volume increased by 18 % in
April-May.

It should be recognized that there are inconveniences when using
multimodal passenger transportation. It's better than nothing. In general, a safe
ride will take place under severe restrictions.

Domestic passenger transportation required the introduction of certain
restrictions. Most of the night travel of passengers in Belarus has been reduced. To
maintain a high level of transport services for the population, the Stadler high-
speed train route network has been expanded. Introduced into the schedule of
business class trains in regional and interregional traffic. Their movement is
performed regularly throughout the day. Such a route network made it possible to
preserve the railway communication within the country without introducing a
rigid lockdown for passenger transportation. In other countries, the reduction in
rail traffic during the lockdown has led to an increase in tariffs for transportation
using alternative modes of transport. While maintaining the railway
communication within the country, they were able to solve this problem. At the
same time, in a number of directions of passenger transportation within the
country, multimodal transportation was also introduced using rail and road
transport. The contact time between modes of transport for the transfer of
passengers was 20 minutes. At the same time, contact between passengers from
railway transport and local passengers is excluded.
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The overall decrease in passenger traffic within the country in the context
of the pandemic was 2 %. Financial losses in this case were offset by a 4 %
increase in tariff. This did not affect the population's ability to pay in transport
services.

During this period, the support of the state was of great importance. It was
aimed at developing railway infrastructure for new passenger transport logistics.
A transport and logistics hub was created to service international traffic at the
Brest station. It made it possible to ensure the accelerated implementation of
border and customs services for passengers during international transportation.
For the purpose of medical safety, a sanitary and epidemiological unit has been
created at the station. The technology adopted in it for assessing the health of
passengers when crossing the state border in both directions excluded the spread
of the virus. If necessary, conditions have been created for a short-term quarantine
of passengers. The accepted logistics of performing passenger transportation made
it possible to exclude a lockdown in this area of the transport business. The second
positive direction of this technology is the efficient operation of the border
crossing in the special conditions of its work. This made it possible to avoid large
losses in the volume of passenger traffic and the need to use additional labor
resources.
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