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UDC 656.2: 339.13

COMBINATION OF MARKETING RESEARCHES AND
LOGISTICS TECHNOLOGIES AT PERFECTION OF
ORGANIZATION OF PASSENGER TRANSPORTATION

PhD (Econ) O.A. Hodoskina

Belarusian State University of Transport (Gomel)

In the context of the ongoing transformation of the railway passenger
transportation system in the Republic of Belarus, the Belarusian Railway has
reached a qualitatively new level of transportation services in the passenger
sector of the market, a significant role remains for conducting relevant
marketing research (especially passenger), using modern innovative
technological and managerial solutions.

One of such promising areas continues to be the introduction of modern
technologies of passenger logistics. For rail passenger transportation in the
Republic of Belarus, the use of marketing research and logistics technologies
(approaches) are aimed at increasing the level of competitiveness of their
implementation, their focus on the mass customer. For this, the work of all
sectoral farms should not only be coordinated (without which it is simply
impossible to provide high-quality transport services for the population), but also
be based on adequate functional interconnections of the technological elements of
the railway and the achievement of corresponding evaluation indicators.

For the first group, operational indicators are established, linked to the
financing of production activities from the budget of the railway — passenger
and car-kilometers; the number of passengers sent. Currently, in the Republic of
Belarus, these indicators are taken into account only at the national borders of
railways. This leads to a mismatch between statistical accounting and a real
estimate of the unit cost of passenger transportation on a route network that
extends beyond national territories. Some steps are being taken to compensate
for such a discrepancy and bring the accounting system of the completed
transport work by the national carrier to the work actually performed.

The second group uses the following operational indicators: locomotive-
kilometers, train-kilometers of electric and diesel trains; locomotive hours, train
hours of electric and diesel trains; ton-kilometers of gross passenger trains of
locomotive and motor-car traction.

Despite the presence of a sufficiently large number of indicators, each of
which corresponds to a certain part of the provision of passenger services,
starting in 2016, the Council of Ministers of the Republic of Belarus defined the
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passenger turnover as the normative for the country's transport complex
(passenger transportation), on the basis of which the tariff policy on transport is
built. An integrated indicator of the quality of passenger services is attached to it,
which takes into account the costs of expanding the use of information technology
(electronic ticket sales), organizing VIP trains, business and economy class.

The fragmented division of structural and technological elements of the
railway associated with the implementation of rail passenger transportation is
due to the need to fulfill the basic requirement of the EAEU for organizations
performing passenger transportation - free access of carriers to the use of
railway infrastructure and traction resources of the EAEU member states.

Improvement of the passenger transport service system should be
accompanied by monitoring its quality - large-scale marketing research should
be carried out among consumers (questionnaires, passenger questionnaires), as
well as among the organizers of the transport process (testing and questioning of
railway workers), which is important for obtaining a holistic picture.
The monitoring by the research institutions of the Republic of Belarus of the
quality of transport services in the field of passenger transportation showed the
following results:

— when carrying out passenger transportations by various modes of
transport of the same service class, different price parameters were noted: for
example, the cost of traveling by road in intercity traffic (in a fixed-route taxi) is
the same as in rail transport (in all classes of service), but at the same time these
transportations are carried out by rail with a significant share of loss. In road
transport, a profit of 7-11 % is achieved. The issue goes beyond the class of
service and is related to the correct allocation of costs for passenger
transportation;

— the attractiveness of passenger transport in our time is associated with the
convenience of its use (regularity of movement, speed and safety, travel
comfort, departure and arrival times), the possibility of its interaction with other
modes of transport - urban, suburban, air. An important place is the contact
schedule for points of change in railway transport (Brest station), for other
modes of transport (Grodno station when changing to European buses), on the
border (between the Republics of Lithuania and Belarus at Gudogai station);

— profitability from passenger transportation, considered as a combination
of services by all means of transport in the region - with the fulfillment of the
first conditions, it grew by 1.3—1.5 times.

In the end, it should be noted that the combination of marketing research and
logistics technologies while improving the organization of passenger
transportation leads to the stability of the functioning of the railway passenger
sector.

91



MATEPIAJIA
HIICTHAJIATOI HAYKOBO-ITPAKTUYHOI
MDKHAPOJHOI KOH®EPEHIIT
«MDKHAPOIHA TPAHCIIOPTHA IH®PACTPYKTYPA,
THTVCTPIAJILHI IJEHTPH TA KOPITOPATHUBHA JIOTTCTHKA»

(4-5 yepBHs 2020 poky.)

Bionosioanvnuii 3a eunyck A.B. Toacmosa

Mipnucano no npyky 10 yepsus 2020p.
®opmar namnepy 60X84 1/16. namip nucaIbHHIA.
YMoBH.-pyK. A pk. 7,52. O6m.. — BHA. apk.. 7,79.

3amoBneHHS Ne Tupax 100. Ilina gorosipHa

Bupnasuuurso YrplY3Ty, ceinourso JK Ne 6100 Big 21.03.2018 p.



