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The dynamism and instability of economic relations significantly complicate
the conditions of enterprises’ activity: due to unfavourable financial market
conditions, access to borrowed capital is limited; falling of real income causes a
reduction in demand, changing working conditions, and so on. Nowadays there
is a transition from the national economy to a "green" model of development on
the basis of sustainable development and efficient use of resources. In order to
function successfully in a changing business environment, enterprises must not
only respond on time to external challenges, but also actively develop internal
capabilities. If we are talking about economic activity, the range of such
opportunities is determined by the economic potential of the enterprise.

An important element of economic potential is the organizational and
managerial potential of the enterprise, which is characterized by the ability of its
management system to ensure the stable position of the enterprise in the market
and its economic development [1]. Organizational and managerial potential of
the enterprise is determined by the level of optimal organizational structure of
enterprise management, the organization of trade and labour, the
progressiveness of management methods used in the enterprise.

The study of existing approaches to its evaluation allowed agreeing with the
position of V. G. Gerasymchuk [2] who proposed to assess the organizational
and managerial potential of the enterprise by the main types of management:
activity planning, organizational work, analytical activities, applying technical
methods of information processing.

Assessment of the organizational potential of the enterprise is a separate
theoretical and methodological problem. The analysis of the existing methods
and techniques of implementation and its constituent elements showed that the
most common is the assessment on the basis of actually achieved performance
indicators of enterprises which reflects the management system of the
enterprise. Although such assessments in some way characterize the level of use
of management capabilities of the enterprise, but do not fully reflect the
implementation of other organizational capabilities of the enterprise (for
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example, the existing organizational culture).

Indeed, the basis of organizational potential is the organizational resource of
its leadership — is a function of power, leadership, management style and values.
The total organizational resource in general can reflect the integrated amount of
management resources (to achieve the goals of the enterprise). And the purpose
of management — is a successful activity of the enterprise, i.e. "successful is
such work which is realized practically — turns into action — effectively" [3, p.
51]. In addition, it is impossible to assess positively the organizational potential
and, accordingly, the work of the enterprise's management, if the indicators
characterizing the "human factor" are deteriorating [4, p. 421]. The question of
finding an opportunity "benefit-benefit" (simultaneously) for the enterprise and
for society remains urgent. It is well known that the main purpose of the
enterprise is to obtain maximum profit. Although enterprises create jobs (social
and economic aspects of activity), but the discussion is how achieving economic
/ financial goals prevents the implementation of sustainable development of
society [5, p. 18]. At the same time, the organizational potential of the
enterprise must ensure the social responsibility of the enterprise both to
employees (as assessed by indicators of the "human factor”" of the enterprise)
and to society (as assessed by customer satisfaction through turnover, budget
replenishment through taxes and other mandatory payments, as well as through
creating job places).
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