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HUD®POBA TPAHC®OPMALIA AK IHCTPYMEHT HIABULIEHHSA
KOHKYPEHTOCITPOMOKHOCTI JTOT'ICTUYHOI'O
HIAIMMPUEMCTBA

DIGITAL TRANSFORMATION AS A TOOL FOR INCREASING THE
COMPETITIVENESS OF A LOGISTICS ENTERPRISE

Kkano. ekon. nayk 0. JI. 3azopaucwvka, A. O. I'agpuneuys
Kpemenuyyvkuil nayionanvrutl ynieepcumem imeni Muxaiina Ocmpozpadcvkoco
(m. Kpemenuyx)

O. L. Zahorianska, PhD in Economics, A. O. Gavrylets
Kremenchuk National University named after Mykhailo Ostrohradsky (Kremenchuk)

[udposa TpanchopmMmallis crana KIHOYOBUM (HAaKTOPOM PO3BUTKY CYIACHHX
JIOTICTUYHUX MIAMPUEMCTB, OCKITBKH JO3BOJISIE IMIJABUINYBATH €()EKTUBHICTH
oTepalliii, CKOpOYyBaTH 4Yac OOpOOKM BIAMPABICHb Ta MOKPAIIyBaTH SKICTh
00CITyroByBaHHS KJI€HTIB. JOCHI/PKEHHS 3yMOBJIEHE MOTPEeOOI0 BU3HAUYEHHS
BIUTMBY IU(POBUX TEXHOJOTIH Ha €(EKTUBHICTH JISIBLHOCTI MIIIPHUEMCTBA B
YMOBaxX JWHAMIYHOTO PO3BUTKY PHHKY Ta TIOCWICHHA KOHKYPEHTHOTO
CEpEeIOBUIIIA.

Ha mnpuknani TOB «HoBa momrta)» MOXHa MPOCTEKUTH €(EKT BiA
BIIPOBA/KEHHSI aBTOMATH3allli COPTYBAJIBHHUX IIEHTPIB, MOOUIBHUX CEPBICIB,
SJICKTPOHHUX IIaTGOpPM Ta MEpeXi IOITOMATIB Ha MacmTad isIbHOCTI,
¢dinaHcOBl pe3yabTaTH Ta KOHKypeHTHI mo3umii. Lli 1mmdposi ixHHOBALIT
COpPUAIOTh ONTHUMI3alli JIOTICTUYHUX TPOIECiB, 30UIBLIEHHIO O0OCSTIB
00poOJIeHNX BiAMpaBiIeHb 1 3MIMHCHHIO IO3MINN KOMIIaHII Ha PHHKY, IO
pobuth gocmimkeHHS edekTy mmdposizamii 0coOIMBO aKTyaJdbHUM Ta
IIPaKTUYHO 3HAYYLIUM [4].

[Mudposi TexHoOTI{ Ta iIHHOBALIT 3a0€3MeUyI0Th ONTUMI3AIIIIO JOTICTHYHUX
IpOLECIB MIANPUEMCTBA IUIAXOM aBTOMartu3alii oOpoOKM BIANpaBICHb,
BUKOPHUCTAHHA IITYYHOTO 1HTENEKTY, IU(PPOBUX MIATHOPM Ta OHIIAHH-CEPBICIB.
[le crpuse TPUCKOPEHHIO OMEPAIMiHOI MiSUTBHOCTI, 3MCHIICHHIO ITOMMIIOK,
MIIBUIIEHHIO TPOIYKTUBHOCTI TIpaIli Ta MOKPAMIEHHIO KIIEHTCHKOTO IOCBIY
Yyepe3 3pYYHICTh, MBHUAKICTH 1 JOCTYIMHICTH CEPBICIB. Y pe3yibTaTi mudposa
TpaHchopmarliss TO3UTUBHO BIUIMBAE Ha (PIHAHCOBI MOKA3HUKHU MIANPUEMCTBA,

306



MeHeKMEHT | MADKETHHT HA TPAHCIIOPTI

3MIITHEHHSI HOTO KOHKYPEHTHHUX MO3UIIIH Ta 3a0€3MeUeHHs CTINKOTO PO3BHUTKY.

EdextuBHicte mndpoBoi Tpanchopmallii miaTBepIKY€ETbCS KOHKPETHUMU
nokasHukamu nisnbHOCTI TOB «HoBa momray. Ha mouatox 2026 poky
nepcoHan craHoBuB IoHax 27500 ocid, a Mepexa BKIOYAIa TOHA
50 003 Touku obcmyroByBanns (15 817 Bigaiiens 1 34 186 nmomromaris). Jloxin
KOMITaHli JeMOHCTpye crabinpHe 3poctanHs: 2022 pik — 23,5 mupa rpH
(+13,6%), 2023-ti — 36,5 mapn rpa (+53,9%), 2024-it — 44,8 mapna rpH
(+22,8%), 2025-ii — 54,2 mapn rpH (+20,9%). Yuctuit npubytok y 2025 pori
ckiaB 2,6 mupa rpH (+4%), a MOAaTKOBI BiApaxyBaHHA AocAriu 16,2 Miapa TpH
(+33%). Kamitanpai i#Becturii y 2025 pomi mnepeBumunun 4 MIApA TPH,
3Me01IBIIIOr0 CIPSIMOBAHI HAa PO3IMIUPEHHS MEPEXKi TOIMITOMATIB 1 PO3BUTOK
JOTiCTHYHOT 1HppacTpyKTypH [4].

Sx BumHO 3 puc. 1, mudpoBi iHHOBAIT Ta aBTOMaTH3allisl 0e3MocepeHBO
BITMBAIOTh Ha (PIHAHCOBI Pe3yJbTaTU Ta MacHITad JiSILHOCTI MiANMPUEMCTBA.
[{udporizamis  cnpuse  MABUIEHHIO  MIBHJKOCTI  JIOCTaBKHU,  SIKOCTI
oOcnyroByBaHHS Ta (POPMYBaHHIO TTO3UTUBHOTO IMIJIKY KoMIaHii. Haitbinpmmii
BIJIUB HAa KOHKYPEHTOCIPOMOXXHICTh MAalTh 0Oi3HEC-pe3yJIbTaTUBHICTD,
KIIIEHTCHKUH JOCBIJT 1 CoIliajJbHa BiAMOBINAIBHICTh, TOAI SK IHQPOBi3aIlis
cepBiciB Ta i1H(dopmalliiiHa Oe3neka 3a0e3Medyl0oTh BUCOKUN pIBEHBb JIOBIpU
KJi€eHTIB [ 1, 2].

Bi3Hec-pesyIbTaTHBHICTE
ComiaapHa BIANOBIIATBHICT
[ opmatniiHa Ge3meka
KoproparuBHa Ipo30picTh
[{udposizarus cepBicis
KimieHTChKHI AOCBIT | —

M
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Puc. 1. Cxema BBy 1mudpoBux ¢akTopiB Ha po3BUTOK HoBoi momru

HesBaxaroun Ha mepeBaru 1mudpoBoi TpaHcdhopmailii, i BIPOBaIKECHHS
CYNpPOBOJKY€ETbCS  (PIHAHCOBUMU  BUTpaTaMu, MNOTpeOOI0  3abe3neyeHHs
kiOepOe3neku Ta HaBYaHHS MepcoHaldy. Bomnouac uumdposizalis BiIOKpUBaEe
NEPCIIEKTUBH BIPOBAIKEHHS aHAITUKU BEJIUKUX JAHUX, IITYYHOTO 1HTENEKTY,
pOOOTH30BaHUX CUCTEM Ta PO3BUTKY EJIEKTPOHHOI KOMEpIli, IO CTHUMYJIIOE
3pOCTaHHs MOMMUTY HA Cy4YacHI JOTICTHUYHI IOCIYTM Ta BIPOBAI)KEHHS HOBUX
nudpoBux pimieHs [3; 2].

OTxe, BCTAHOBJIIEHO, IO BIPOBAKECHHS aBTOMAaTH3alii, LHPPOBUX
mwiatopM Ta ENEKTPOHHHMX CEpBICIB CIIPUSE ONTHUMI3AIlil JOTICTHYHUX
IPOLECIB, TOKPALICHHIO KIIEHTCHKOTO JOCBINY ¥ MIABUIICHHIO €EKTUBHOCTI
nisibHOCT1 mianpuemctBa. Ha mpukmami TOB «HoBa mommrtay BU3HA4YEHO
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MO3UTHUBHUM BIUIMB LMdpoBizamii Ha (PiHAHCOBI pe3yNbTaTH Ta KOHKYPEHTHI
no3umii kommanii. [lomambmiuii  pO3BUTOK  JIOTICTUYHUX  MiANPUEMCTB
MOB’SI3aHWM 13 BUKOPUCTAaHHSM 1HHOBAIIMHUX IM(POBUX TEXHOJNOTIH Ta
1IBUIIICHHSAM PiBHsI 1HGOPMAIiTHOT Oe3MeKH.

[1] Tonanor P. Lludposa Tpancdopmailis JOTICTHIHAX CHUCTEM: CYTHICHA XapaKTEPHCTHKA Ta OCOOIMBOCTI.
Exonowmika ta cycminbctBo. 2024. Ne 70. URL: Exonomika Ta cycminbeTBo (marta 3BepreHHS: 20.05.2026).

[2] Ipo crammii po3sutok Horoi [Tomru. URL: https://novaposhta.ua/csr/

[3] 3BiT 31 cramoro po3sutky «Homa Ilomra». URL: https://novaposhta.ua/csr/build/pdf/NP-

Report%202022_UKR_27-12-2023.pdf
[4] Crpareris po3utky «Hooi [Tomrrn» no 2030 poky. URL:https://surl.lu/dbxaxo
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CTATUCTHUYHE 3ABE3INEYEHHA JIOT'ICTUYHOI'O YIIPABJIIHHSA
TPAHCIIOPTHUMMU NI ANTPUEMCTBAMHA

STATISTICAL SUPPORT FOR LOGISTICS MANAGEMENT OF
TRANSPORT ENTERPRISES
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V. S. Zdrenyk, PhD in Economics, P. V. Tsishchyk, PhD in Economics
West Ukrainian National University (Ternopil)

CporomHi BITYM3HSIHI TPaHCHOPTHI MIAMPUEMCTBA (YHKIIIOHYIOTH B
CEpEIOBUIIl BUCOKOI KOHKYpPEHIIii, HECTaOlTbHOCTI PHUHKOBOI KOH IOHKTYPH,
3pOCTaHHS BUMOI CHOXHUBA4iB Ta IHIIMX BHUKJIMKIB. 3a TakKWX YMOB
€(hEeKTUBHICTh JIOTICTUYHOTO YIPABIIHHS 3HAYHOIO MIPOK0 3alieKUTh BiJl
iHpopMaliiHOTO  3a0e3MeueHHsl  YMpaBIIHCHKUX  MPOLECIB,  BaXIJIHUBOIO
CKJIJIOBOIO SIKOTO BHUCTYMA€ cTaTUCTUKA. CTAaTUCTUYHI METOAU Ta ITHCTPYMEHTH
JI03BOJIAIOTH 3/1MCHIOBATH MOHITOPUHT MISJIBHOCTI MIJIPUEMCTBA, OLIHIOBATH
e(EeKTUBHICTh BUKOPUCTAHHS PECypCiB, MPOTHO3YBaTH MalOyTHI TEHIEHIII Ta
BUSBIIATU (PAKTOpH, 5K BIUIMBAIOTh Ha pe3yibTaTH Horo ¢yHKIIOHyBaHHSA |1,
c. 114].

Cratuctuune 3a0e3MedyeHHs] JIOTICTUYHOTO YIPaBIIHHS — CYKYIHICTh
METO[IB, 1HCTPYMEHTIB, IIOKa3HUKIB Ta 1HQOpMAIIHHUX pecypciB, SKi
3a0e3neuyroTh 301p, 00poOKy, aHaJ3 1 BUKOPUCTAHHS CTATUCTUYHUX JaHUX IS
IUIaHYBaHHS, OpTaHi3allii, KOHTPOJO Ta ONMTHUMI3allii JOTICTUYHUX MPOIIECIB [2;
3, c. 235].

Tak craTHcTHKa BHCTyNae Ba)KJIUBUM I1HCTPYMEHTOM IIpH OLIIHIOBaHHI
e(EeKTUBHOCTI TPAHCIOPTHUX CHUCTeM. [ IIbOr0 BUKOPHUCTOBYIOTHCS TakKl
CTATUCTUYHI  TIOKa3HUKHU, SK  OOCSAT  TEpEeBE3CHb,  BAHTAX)O00OPOT,
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