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IHCTpyMEHTOM  CY4YaCHOTO MEHEI)KMEHTY, SKHH  J03BOJSE  TOEIHATH
TEXHOJIOTIYHI ~ MOKJMBOCTI  IU(PPOBUX  KaHAIIB 13  MPUHIUIIAMH
KITI€HTOOPi€HTOBAaHOrO ympapiiHHA. Moro edekTHBHE 3aCTOCYBAHHS CIIPHSE
GhOpMYBaHHIO IUJIICHOTO  KIIIEHTCBKOT'O  JOCBIMy, ITJBHINCHHIO  SKOCTI
TPAHCIOPTHUX MOCTYT Ta CTBOPEHHIO JIOBIOCTPOKOBOI KOHKYPEHTHOI TiepeBaru
TPAHCHOPTHOTO MiAIPUEMCTBA.
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[TepenomMHanM 3 TOUKH 30pYy Mepeaadl MOJITUYHOT Ta €KOHOMIYHOT BJIaJIU Bij
HAI[IOHAJIBHUX JIepXKaB - JI0 MPOBIJHUX KOMIaHIM 1 KOpropaiiid, ski HaOymIu
CTaTyCcy TpaHCHAI[IOHAIBHMX, CTano 21CT., KOJIM aKTUBI3yBaBCs IMEpeXi Bif
TpaIULIAHUX [EHTPATI30BaHUX MOJENEH -0 BUCOKOIHTETPOBAHUX, ITU(PPOBUX
Ta CTIMKHUX TI00aTbHUX MEpPEXkK 3 GOPMYBaHHS 1 PO3BUTKY JIAHITIOTIB MIOCTABOK.
Posmmpenns MiKHApOIHOT TOPTIBII 3HAYHOIO MIpPOI0  IMiACHITIOBAIOCS
CeKOHOMIYHOIO [Io0Oanizaiieo, 00 KpaiHM Bce Oulbllie MOKIAJaIuci Ha
TpaHckopAoHHy TopriBito [1]. Ilpore uepe3 BiiiHy pd npotu VYkpainu i
BilicbkoBl mojaii Ha brnuspkomy Cxomi Ta 1H. (Qopc-MakOpHI OOCTaBUHH
r100anbHl JIAHIIOTH MOCTABOK MOYald PYyHMHYBaTUCSA, a MDKHAPOJAHA TOPTIBIIA
CKOpOYYBaTHCS,  BIANOBIAHO, KOHKYpPEHIlI  MDK  TJIOOaTbHUMH  Ta
perioHaJIbHUMHU JIOTICTHYHUMH OTIepaToOpaMH 3aroCTpUiIacs.

3pic MpaKTUYHUN THTEpEC JIOTICTUYHUX KOMIIaH1i [0 MPOTHO31B €KCIEPTIB
II0JI0 MOSIBY HOBUX THYYKHX Ta alaliTUBHUX CTPATET1 yHpaBIiHHSA JaHIIOTraMU
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MIOCTABOK Ta IHHOBAIIMHMX MIiAXOJIB JO YIPaBIIHHS JIOTICTHYHUMH Oi3HEC-
npoiecamu. Buspina HEOOXIAHICTH PO3BUTKY I1HTEPMOJATBHUX PHUHKIB 1
noOy0BU OIMOJAIPHHX JIAHITIOT1B IMMOCTABOK, IO Mepeadavyae po3pooKy pi3HHX
CIeHApIiB NPUUHATTSA  PIMICHb: TPAAUIIMHUN  IMIJOXIT - ©KOHOMIYHA
¢(heKTUBHICTh, HU3BKHM PU3UK IPU BHUCOKIN TMepeadadyBaHOCTI MaWOyTHIX
NOJiM 1 HOBUH MIJXiJ, SKUH BIAPI3HAETHCA «IHIIMM PEKUMOM» YIPaBIIHHS
JAHIIOTaMU TIOCTABOK, & caMeé— IIBUJIKE PO3IMi3HABAaHHS HOBHUX MOKJIMBOCTEH,
aJIaNTHUBHICTh, TOTOBHICTh BHPINIYBATH HEOUIKYBaHI MPOOJEMU Ta AKTHUBHO
mykaTd HOBI  MoimBocTi [2]. [limBumyeTscss monut Ha e(EeKTUBHI
TPAHCIIOPTHI CUCTEMH 1 HAyKOBO-TIPHUKIAQJHI JOCTIKEHHS] 3 KOPIOPATUBHOL
JIOTICTUKH 1 (DIHAHCOBOTO MEHE/KMEHTY KOPIOpaIlii, aJkKe BEJIMKI KOMIIaHIi
MOCUJTIOIOTh CBI €KOHOMIYHMI BIUIMB Ha: BHOIp MPIOPUTETHUX HAMPSIMKIB
TpaHchopmallii eKOHOMIK CBITYy, MacimTad riobanpHOi (iHaHCOBOi chepu i
Oi3Hec-MoJieNiel, OpIEHTOBAaHMX Ha MIHIMI3AIlil0 JIOTICTUYHUX 1 BaJTFOTHHUX
PHU3UKIB.

Jlnst  BupimeHHs mpoOieM Jokamizaiii BUPOOHUIITBA Ta TEXHIYHOTO
00CITyrOBYBaHHSI PO3POOJISIIOTECA CHUTBHI TPOEKTH 3 Y4YacCTIO 1HO3EMHOTO
KamiTary , 10 YMOXJIHMBIIIOE HE TiJIbKA MOCTa4YaHHS PYyXOMOTO CKIIaay, ane u
NPUMHOKEHHSI HeMaTepiaJIbHUX aKTHBIB. 3all04aTKOBaHUM MPOILEC PO3BUTKY
KOHTPAKTHUX BimHocHH I'pymu Skoda i3 y36eIbKOrO 3aiTi3HHIIEIO i CTBOPEHHS
CTPYKTypHOTO Timpo3ziny - Akanemii Skoda m1s 3abesmnedeHHs TEXHi4HOTO
HaBYaHHS Ta MIATPUMKUA Mepefadl HOy-xay 3 TEXHIYHOTO OOCITyroBYBaHHS
MICIIEBOMY TEpPCOHATY € YacTHHOK TmporpamMu €Bpomeiicbkoro Corosy
«'mobanpHU# NUTI03» 1 MAa€ MIATPUMKY YECHKHUX Ta €BPOTMEWCHKUX 1HCTHUTYIIIMH,
BKJIIOYAOUM CBPONCHCHKUI 1HBECTHIIIMHMM OaHK Ta EKCIOPTHO-KPEIUTHE
areHTcTB0 EGAP [3]. Pangukanbhi TpaHcdopmailii Hal[lOHAJIbHUX PUHKIB
JOTICTUYHUX TIOCIYT, TIOE€JHAHHS MPOIECIB  TIIo0ai3ali/aernodaniszanii
noTpeOyrOTh BIAMOBIIHOTO MapKETUHTOBOTO 3abe3nedyeHHs, BUOOpy vacy s
BIIPOBA/KEHHST TIOJIITUKU OpEeHIMHTY/peOpeHanHTY. SICKpaBUM MPUKIAIOM €
o0'enHanHsa icmaHcbkoro onepartopa 3 DB Cargo, Haif011b1110r0 €BpONENHChKOTO
orepaTopa 3ali3HUYHUX BaHTKHUX IEPEBE3C€Hb 3  JIOYIPHHOIO KOMIIaHIEIO
Deutsche Bahn; micnsa peopranizanii rpynu Transfesa Ta nmpojaxy 4acTUHHM ii
0i3necy kommanisi Transfesa Logistics 3minmia cBoto Ha3zBy Ha DB Cargo
Iberia, sika 30cepenuThca Ha JIOTICTUYHUX Ta TPAHCHOPTHUX MOCIyrax s
aBTOMOOUIBHOTO ~ CEKTOPY,  MDKHApPOJHUX  3aJI3HMYHHUX  BaHTAXKHUX
MIEPEBE3EHHAX Ta TPAHCKOPJAOHHUX JIOTICTUYHMX pilleHHsX [4]. Y BIAMOBiIb HA
3pOCTalouy CKIAIHICTh JOTICTUYHUX MEpPEeX aKTYalIbHOIO € MOJITHKA PO3yMHOI
nudpoBoi  jorictuku: mTydyHud iHTenekT (III), xmapHi oOYHMCIICHHS.
brnokuein-kommanii  (Unicsoft, SoluLab, Blockhead Technologies Ta iH.)
THTErpyIOThCS 3 JIOTICTUYHOIO TajTy3310 Ta 3 Tally3310 JIAHITIOT1B MTOCTaBOK [5].
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KEPIBHUIITBO TA JUAEPCTBO B CUCTEMI MEHE/UKMEHTY
HNIAITIPUEMCTBA

MANAGEMENT AND LEADERSHIP IN THE ENTERPRISE
MANAGEMENT SYSTEM
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B ymoBax cy4acHOi €KOHOMIKH, M0 XapaKTEPU3YEThCS IMPUCKOPEHHSIM
udpoBUX TpaHcopMalliil 1 3arOCTPEHHIM TII00aIbHOI KOHKYPEHIIii, MpodiieMa
e(hEeKTHBHOTO KEPIBHUIITBA Ta JIiJIEpCTBA HAOYBAa€ CTPATETIUHOTO 3HAUSHHS JIJIs
3a0e3MeYeHHs] KOHKYPEHTOCIIPOMOKHOCTI BITYM3HSAHUX MiAMPUEMCTB. UnCIeHH]
JOCIIIJKEHHSL MIATBEP/UKYIOTh, IO SIKICTh YIPaBIIHCHKUX pIMIEHb 1 CTHJIb
B3a€EMOJIIi  KEpIBHUKA 3  KOJEKTUBOM  O€3MOCepeHhO  BU3HAYAIOTH
pPEe3YJAbTAaTUBHICTh Opranizamiiinoi aisibHOCTI [1; 2], OcobiuBoi Baru
npoOsiemMaTuka HaOyBae Jis MIJOPUEMCTB TPAHCIOPTY, J€ ONEpPaTUBHICTD
OPUMHATTSA PIINIEHb 1 3JIarOJKEHICTh KOMAaHAHOI POOOTH € KPUTUYHUMU
dakTopaMu onepariiHoi epeKTUBHOCTI.

AHaji3 cy4acHOi HAyKOBOi JITEPAaTypH CBIAYHTH MPO CBOJIOIIIO IOTJISAIIB
Ha (DeHOMEH JIIIepCTBa: BIJ KJIACHUYHHUX TEOPI1d PHC 1 MOBEAIHKOBUX KOHIIEIIIINA
JI0 CyYacCHUX CHUTYaIllMHUX 1 TpaHCPOopMaIliMHUX MIIAXOAIB. 3TIAHO 3 TEOPIEIO
puc, eheKTUBHICTh JIiJiepa BU3HAYAETHCS CYKYITHICTIO BPOKCHUX 1 HAOYTHX
AKOCTEH — PINIYYICTIO, KOMYHIKAOEIbHICTIO, €eMIIaTiEl0 W CTpaTeriyHUM
mucieHHsM. [loBeniHKOBI Teopii akKIEHTYIOTh yBary Ha CTHISX B3a€MOJIIi
KEepiBHHKA 3 TEpPCOHAIOM, BHIUISIOYM aBTOPUTAPHUHM, JEMOKPATHUYHUM,
JTi0epabHAN cTUIT yrpaBmiHAS. JKOIEeH CTHIIL HE € YHIBEPCATbHO €(DEKTUBHIM:
BHUOIp ONTUMAIBHOTO TIIX0Ty JETCPMIHYETHCS CCITU(IKOI0 CUTYaIil, 3p1IiCTIO
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