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ANTI-CRISIS MANAGEMENT OF AN ENTERPRISE IN WAR
CONDITIONS: CHALLENGES AND IMPLEMENTATION MODEL

In today's conditions of multidimensional instability — economic, social, energy
and regulatory — enterprises have found themselves in a zone of increased risk. Their
activities directly affect the quality of life of the population, the functioning of the
country's infrastructure and economy as a whole, social stability and economic growth
of territorial communities [1]. At the same time, most enterprises face a chronic
shortage of financing, wear and tear of the material and technical base, unprofitability
of tariffs, personnel problems and the lack of systemic risk management. In conditions
of war, a real challenge for domestic enterprises has become maintaining their
operational stability and preserving production potential. After all, the systematic
destruction of production infrastructure by the enemy, interruptions in energy and
water supply, as well as disruptions in supply chains significantly complicate ensuring
the continuity of production processes, reduce the effectiveness of management
decisions and threaten the loss of critical competencies. In such conditions, enterprises
are forced to quickly adapt to new realities, implement anti-crisis strategies, look for
alternative sources of resources, restructure logistics routes and strengthen internal risk
management systems [2].

Under such circumstances, the implementation of an anti-crisis management
model is not just a desirable, but a strategically necessary measure, because its use
allows the enterprise to move from situational response to proactive management,
ensuring:

— timely identification of threats and assessment of their impact on key processes;

— formation of response scenarios and reserves to overcome crisis phenomena;
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— optimization of resource use in conditions of limited funding;

— ensuring continuity of service provision even in emergency situations;

— increasing transparency and trust from the public, authorities and partners;

— institutional adaptation to new challenges through digitalization, staff training
and implementation of risk management standards.

The anti-crisis management model integrates analytical, strategic, operational,
organizational and communication components, which allows the enterprise not only
to stabilize its activities, but also to lay the foundation for sustainable development. It
is a universal tool that can adapt to the specifics of a particular enterprise, the scale of
its activities and the nature of external challenges.

Such a model should be integrated into the general management system of the
enterprise, ensuring its stability, adaptability and ability to develop even in conditions
of instability, combining the work of analytical and diagnostic, strategic, operational
and tactical, organizational and institutional and communication and stakeholder
components. It is this component structure of the anti-crisis management model that
will allow not only to effectively respond to threats, but will also become a strategic
basis for the transformation of the enterprise, increasing its viability and forming long-

term competitiveness in conditions of constant challenges and uncertainty.

References

1. Lunkina 1. Yu. (2024).Teoretychni aspekty antykryzovoho upravlinnya
pidpryyemstvom v umovakh turbulentnosti zovnishn’'oho seredovyshcha [Theoretical aspects of anti-
crisis management of an enterprise in conditions of turbulence of the external environment]. Business
Inform. Ne 1. P. 22-28. (in Ukrainian)

2. Dem’yanchuk O. 1., Onishchenko O. 1. (2024).Antykryzove upravlinnya
pidpryyemstvom v umovakh nevyznachenosti: teoretychnyy ta praktychnyy aspekt [Anti-crisis
management of an enterprise in conditions of uncertainty: theoretical and practical aspect]. Scientific
notes of the National University “Ostroh Academy”. Series: Economics. Ne 33. P. 41-46. (in
Ukrainian)

93



EnexTpoHHe HaykoBe BUaHHS KOMOIHOBAHOTO BUKOPUCTaHHS M0OKHa BUKOPHUCTOBYBATH B
JIOKaJIbHOMY Ta MEPEKHOMY PEKHUMaxX

PO3BUTOK EKOHOMIYHUX CUCTEM
B YMOBAX I'NIOBAJIIBALIT

DEVELOPMENT OF ECONOMIC SYSTEMS
IN THE CONTEXT OF GLOBALISATION

30ipHHK TE3 JIOIOBiICH
II MixxHapo1HOT HAYKOBO-TIPAKTUYHOT KOH(pEPEHITIT

(20-22 mucromama 2025 poky, M. XapkiB, YKpaiHa)

Mamepianu nooaromscsi 8 a8mMopcwbKiu pedaxkyii

Komn’totrepHe Bepctanns: Azica Maxinosa

Pexum nocryny:
http://mtp.uipa.edu.ua/category/naukova-robota/

674



