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TRANSFORMATION OF THE ORGANIZATIONAL AND FUNCTIONAL
STRUCTURE OF ENTERPRISE PERSONNEL MANAGEMENT SYSTEMS
IN THE DIGITAL ECONOMY

In contemporary conditions, digital transformation serves as a key driver of
change in organizational management. One of the most dynamic areas of this
transformation is the evolution of organizational forms within enterprise personnel
management systems. Traditional hierarchical models are gradually losing their
effectiveness, giving way to flexible, technology-oriented structures that ensure
transparency, responsiveness, and a strategic role for HR in achieving business
objectives. The shift from an administrative to a strategic HR function necessitates its
integration into the processes of business strategy development and implementation.
Within new organizational models, the HR function performs not only supportive but
also analytical, consultative, and innovative roles, contributing to the achievement of
key enterprise goals—enhancing competitiveness, innovation, financial stability, and
organizational resilience [1].

One of the most widespread forms of organizing HR departments under
digitalization is the centralized digital HR service. This model involves the integration
of all HR functions into a unified digital platform, enabling the automation of core
processes, the implementation of electronic document management, and the creation
of a unified employee database. Examples of such solutions include modern HRM
systems such as SAP SuccessFactors, Workday, and BambooHR, which provide
comprehensive personnel management throughout the employee lifecycle within the
organization.

An alternative to the centralized approach is the decentralized model with digital
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integration, which distributes HR functions across individual departments. At the same
time, coordination and information exchange are carried out using cloud technologies,
ensuring flexibility, rapid decision-making, and the preservation of a unified
information space.

The automated HR office is also gaining significant traction, where routine
operations are delegated to robotic systems (RPA — Robotic Process Automation). This
approach reduces the workload on HR specialists, increases task accuracy, and shortens
the time required to process typical requests, such as application handling, onboarding
of new employees, or updating personal data.

In the context of the growing importance of data in managerial decision-making,
the analytical HR center is becoming increasingly significant. Its operation is based on
the use of Big Data and artificial intelligence tools to analyze personnel information,
forecast employee turnover, assess the effectiveness of training programs, and plan
career development. Thus, HR analytics becomes an integral component of strategic
human resource management.

In addition, virtual HR departments are currently being actively implemented,
which are based on the use of digital platforms to ensure the full functioning of HR
processes in a remote format, maintaining a high level of interaction even in the
absence of a physical presence in the office.

Under the current conditions of digital transformation and the dynamic evolution
of the labor market, enterprises face a strategic challenge: adapting their human
resource management systems to emerging demands. This process entails a rethinking
of the role of the HR function, its integration into the overall business strategy, and a
shift from traditional hierarchical models toward flexible, technology-driven
organizational structures. Digitalization facilitates the formation of new organizational
formats for HR departments that ensure transparency, agility, and strategic support for

enterprise development.
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