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MANAGING INNOVATIVE CHANGES IN RAILWAY TRANSPORT
ENTERPRISES IN THE CONTEXT OF GLOBAL TURBULENCE

Geopolitical conflicts, economic instability caused by both geostrategic
contradictions between states and a general deterioration in trade and economic
relations and inflationary pressure, technological revolutions, and the widening digital
divide between regions further exacerbate the problem of global turbulence, the impact
of which is felt by businesses through disruptions in logistics chains, exchange rate
instability, rising energy costs, and restricted access to international markets. These
challenges are particularly acute in the Ukrainian economy, which is on the front line
of military instability and is suffering from multidimensional pressure — destruction of
infrastructure, disruption of production chains, loss of human capital, and limited
access to external markets.

Ukrainian railway companies are also forced to adapt to the new reality, operating
under constant pressure from security threats and rising costs to repair infrastructure
destroyed and damaged by shelling, as well as long-standing problems for the country's
economy, such as staff shortages, falling workloads, and, consequently, declining
profitability, lack of resources for repair and modernization of infrastructure facilities
and rolling stock, etc. Overcoming these problems requires not only technical
solutions, but also a profound transformation of management approaches, adaptation
of strategies and business models with a focus on flexibility, innovation, and resilience
to external shocks. The lack of stability in the business environment requires a
transition to adaptive management, the introduction of innovative technologies, and the
formation of a new organizational culture capable of supporting change in conditions

of constant uncertainty.
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Analyzing the recent years of operation of JSC Ukrzaliznytsia, it can be noted that
certain transformations in the management system aimed at adapting to the conditions
of global turbulence have nevertheless taken place. First of all, it is worth noting the
joint-stock company's rapid response to military challenges. After the start of the full-
scale invasion, the national railway company became a critically important
infrastructure for evacuating the population, delivering humanitarian cargo, and
supporting the economy. Other operational adaptation measures included the purchase
of modern repair equipment (loaders, excavators, truck cranes, drilling rigs), the use of
which made it possible to speed up repair work threefold [1].

Based on international experience, a structural reform of the passenger transport
sector was initiated, which was actually launched in 2017 with the creation of the
Passenger Company. Despite the importance of this step, certain nuances should be
noted: at the initial stage of implementation of these changes, a significant proportion
of employees were laid off and only a small number continued to work, forming the
management apparatus of the newly created branch; passenger car depots were not
separated into a separate division; the issue of the distribution of stations and the
creation of a Station Company remained unresolved for a long time; the Suburban
Passenger Company branch only began operating at the beginning of 2024; some of
the planned reforms have not yet been fully implemented [2]. Thus, it should be noted
that even in the most difficult conditions, the joint-stock company is implementing
reform changes, adapting to global challenges, but there remain a number of unresolved
issues that hinder the implementation of an effective management revolution and the
activation of innovative changes.

A study of case studies allows us to conclude that there has been a gradual
evolution in management principles and approaches: from traditional centralized
planning, vertical hierarchy, and long-term strategies, which lose their effectiveness in
turbulent conditions, to adaptive management, decentralization of decisions, a project-
based approach, and digitalization of the management system. Companies are forced
to quickly change strategies, adapting to external challenges, delegate authority to
departments, which allows them to respond quickly to local difficulties, manage

innovation through flexible teams, short implementation cycles, and continuous testing
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of hypotheses, and use analytics, artificial intelligence, and automated systems for
decision-making. These principles allow enterprises to be more resilient to change and
manage resources effectively.

Based on the above, several areas of transformational change in enterprise
management systems can be identified:

- transition from hierarchical to network structures: traditional vertical models are
giving way to flexible teams, project offices, and cross-functional groups; decisions
are made faster, closer to the “point of action”;

- adaptive strategizing: there is a gradual transition from five-year to scenario
planning and risk analytics, 1.e., strategic initiatives have a shorter forecasting period
and are regularly reviewed,;

- implementation of flexible management tools such as Agile, Lean, OKR, which
help companies to be flexible, quickly adapt to changes, and achieve strategic goals in
an unstable environment;

- Application of digital solutions in management, including traditional advanced
ERP systems, CRM, BI platforms, and artificial intelligence for decision-making,
process automation, and digital KPIs.

- shifting the focus to emotional intelligence, employee well-being, leadership
development, a culture of trust, openness, and psychological safety, indicating a
stronger people-centered approach to management;

- transition from traditional management to adaptive, innovative, and proactive
management that takes into account the instability and complexity of the modern
world, 1.e., the application of the principles and tools of so-called “management in a
VUCA environment” (VUCA (Volatility, Uncertainty, Complexity, Ambiguity). In
this context, it is interesting to note the introduction of resilience management, survival

strategies, rapid response strategies, etc.
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