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according to the scheme of inhalation for 4 seconds, delay for 2 seconds and
exhalation for 6 seconds, which allows to neutralize the vegetative storm and
restore cognitive control. An important component is the development of
adaptive flexibility through the implementation of trainings on the development
of soft skills, intercultural communication and leadership competencies, which
helps to reduce interpersonal tension and acts as a preventive measure against
aggressive “Fight” reactions. In addition, systemic support is necessary in the
form of psychological intervention and psychotherapy programs that help
prevent professional deformations, especially in personnel with a high level of
suspicion and a tendency to offend.
Artificial intelligence tools were used in the writing.
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Change management refers to a structured approach that ensures

organizational changes are implemented smoothly and successfully, while also
securing lasting benefits [1]. In the era of technological transformation, change
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management extends beyond procedural adaptations and encompasses cultural,
behavioral, and strategic dimensions [2, 4, 8]. Organizations are required not
only to adopt new technologies but also to rethink their operational models,
leadership styles, and workforce competencies.

One of the key challenges associated with technological transformations is
resistance to change [3, 9]. Employees often perceive technological innovations
as threats to job security, established work routines, and professional identity.
Therefore, successful change management requires clear communication,
stakeholder engagement, and the development of trust within the organization
[4, 7]. Leaders must articulate a compelling vision of change, emphasizing the
benefits of technological adoption for both individuals and the organization as a
whole. Another essential aspect of change management in this context is
organizational agility [5]. Technological transformations typically occur in
dynamic and uncertain environments where adaptability becomes a core
competency. Agile organizations are characterized by flexible structures,
decentralized decision-making, and continuous learning processes [6]. These
features enable organizations to respond quickly to technological disruptions
and capitalize on emerging opportunities.

Furthermore, leadership plays a crucial role in facilitating technological
change. Transformational leadership, in particular, is highly relevant, as it
encourages innovation, motivates employees, and fosters a culture that
embraces change. Leaders must act as change agents, guiding the organization
through uncertainty while promoting collaboration and knowledge sharing [11].
They are also responsible for aligning technological initiatives with strategic
objectives to ensure coherence and long-term value creation.

Human capital development is another critical dimension of change
management. Technological transformations often require new skills and
competencies, making employee training and development indispensable.
Organizations must invest in continuous learning programs, reskilling, and
upskilling initiatives to prepare their workforce for evolving technological
demands. At the same time, fostering a culture of innovation and lifelong
learning enhances employees' adaptability and reduces resistance to change.

Moreover, the integration of digital technologies into organizational
processes necessitates changes in corporate culture. A culture that supports
innovation, openness, and experimentation 1is essential for successful
transformation. Such a culture encourages employees to embrace new ideas,
take calculated risks, and actively participate in change initiatives. Conversely,
rigid and hierarchical cultures may hinder technological adoption and impede
transformation efforts.

From a strategic perspective, change management in the context of
technological transformation requires a holistic approach. Organizations must
align technological initiatives with their overall business strategy, ensuring that
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investments in technology contribute to competitive advantage and value
creation. This involves careful planning, risk assessment, and the establishment
of performance metrics to evaluate the effectiveness of change initiatives. In
addition, the role of data-driven decision-making has become increasingly
important. Advanced analytics and digital tools provide valuable insights that
support informed decision-making during the change process.
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The increasing frequency of disruptions affecting global supply chains has
prompted firms to reconsider the configuration of their production and logistics
networks. The COVID-19 pandemic, geopolitical tensions, trade disputes,
military conflicts, and transportation bottlenecks have exposed the
vulnerabilities associated with geographically dispersed supply chains
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