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investments in technology contribute to competitive advantage and value
creation. This involves careful planning, risk assessment, and the establishment
of performance metrics to evaluate the effectiveness of change initiatives. In
addition, the role of data-driven decision-making has become increasingly
important. Advanced analytics and digital tools provide valuable insights that
support informed decision-making during the change process.
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The increasing frequency of disruptions affecting global supply chains has
prompted firms to reconsider the configuration of their production and logistics
networks. The COVID-19 pandemic, geopolitical tensions, trade disputes,
military conflicts, and transportation bottlenecks have exposed the
vulnerabilities associated with geographically dispersed supply chains
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optimized primarily for cost efficiency. In response, nearshoring has emerged as
an increasingly important corporate logistics strategy aimed at reducing supply
chain  complexity, shortening transportation distances, improving
responsiveness, and enhancing resilience [1]. By relocating production activities
closer to key consumer markets, firms seek to balance efficiency objectives with
the need for greater adaptability in an uncertain business environment. This
paper examines the role of nearshoring in strengthening supply chain resilience
and discusses its opportunities and limitations through the example of Mexico
as a major manufacturing hub serving the North American market.

Mexico provides one of the most illustrative examples of both the
opportunities and limitations of nearshoring as a supply chain strategy.
Following China's accession to the World Trade Organization in 2001, Mexico
faced intense competition from Chinese manufacturers, leading to the relocation
of some labor-intensive production activities from Mexico to Asia and a decline
in its relative attractiveness as a manufacturing platform for the U.S. market [2].
However, the disruptions caused by the COVID-19 pandemic, growing U.S.—
China trade tensions, and concerns about supply chain resilience renewed
interest in Mexico as a nearshoring destination due to its geographic proximity
to the United States, established industrial base, and preferential access under
the United States—Mexico—Canada Agreement [3]. As a result, Mexico has
attracted significant investments in sectors such as automotive manufacturing,
electronics, and industrial equipment. As of 2024, the main export products
were cars, tractors, lorries and their parts (25%), machinery, mechanical
appliances and parts (19.6%), electrical machinery and electronics (17.3%),
optical, photographic and cinematographic equipment, medical instruments
(5.73%), mineral fuels, oils, waxes and their distilled derivatives (4.91%), with
the USA accounting for 75,8% of Mexico’s exports [4].

Nevertheless, the Mexican case also demonstrates that nearshoring does not
eliminate supply chain risks but rather transforms them. The approaching
review and potential renegotiation of USMCA provisions, together with
changing trade policies, geopolitical tensions, and increasing economic
fragmentation, create uncertainty regarding the long-term stability of regional
production networks. Consequently, while nearshoring may enhance resilience
by shortening supply chains and reducing dependence on distant suppliers, it
should not be viewed as a risk-free solution in an international environment
characterized by regionalization, strategic competition, and recurring
geopolitical disruptions.

An additional factor complicating the nearshoring narrative is the changing
nature of international manufacturing competitiveness. While concerns about
employment protection have encouraged policies aimed at reshoring and
reducing dependence on foreign production, labor costs are becoming a less
decisive factor in many industries. Over the past two decades, China has
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invested heavily in industrial automation, robotics, and smart manufacturing
technologies, substantially increasing productivity and reducing the relative
importance of wages in total production costs. As a result, despite rising labor
costs, Chinese manufacturers in many sectors remain highly competitive due to
economies of scale, advanced supplier ecosystems, and extensive automation
[5]. This suggests that the relocation of production closer to consumer markets
does not automatically guarantee superior cost efficiency or industrial
competitiveness. Consequently, firms considering nearshoring to destinations
such as Mexico must evaluate not only geographical proximity and trade
agreements but also technological capabilities, productivity differentials, and
the evolving competitive advantages of highly automated manufacturing hubs.
Nearshoring represents an important adaptation of corporate logistics
strategies to a business environment characterized by increasing uncertainty and
supply chain disruptions. The experience of Mexico demonstrates that
geographical proximity, trade integration, and established industrial capabilities
can create significant opportunities for strengthening regional supply chains and
improving resilience. However, nearshoring should not be viewed as a universal
solution to contemporary supply chain challenges. Ongoing geopolitical
tensions, regulatory uncertainty, the potential revision of trade agreements, and
growing differences in technological capabilities across manufacturing locations
continue to generate substantial risks. Moreover, advances in automation and
digital manufacturing reduce the relative importance of labor-cost advantages
and reshape the determinants of global competitiveness. Consequently, effective
supply chain resilience requires not only geographical reconfiguration but also
strategic investments in technology, supplier diversification, and risk
management capabilities. Nearshoring is therefore best understood as one
component of a broader resilience-oriented transformation of corporate logistics
rather than as a complete replacement for globalized production networks.
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